
• FEB-1Ø-1i 7: :3 FIQN: PURCHP5ING

i To: Chief Erocurernera Offlccr

2.FROT4: Department O+HL1m3.fl Services/Hawaii Public Housing Authority

DepartrncntluivihiQrilAgdllc.Y
i’uinjuit r, I O3D-i 02(h)(4), 14RS, iid Chapcr -l2O, HAR. the DeprTnent. tqus u pnxurrI1nt xxnpLiOfl Lu purchw th fllluwine:

s. Description of goods, servicei or construction:
Purchase and inta11ation of up to 41 ingtantaneou gac water heater systems to include: 1) upgrade to existing check meter to

accommodate added as load; 2) purchase of up to .Yhas tanlcleu water heatin1 iystem; 3) exLend and intall low preui-e gas

piping to ga heater on building roof; and 4) imta11 arid connect electrical power to gas water heaters.
c5 O,/ll/jçI.d

4. Name of Vendor: The Gas Company

Address: P.O. Box 3000
lIonolulu, Hawaii p6802

Term of Coniract: Fronv upon prova1 To: 5/1/L I

8. Explanation de.cnbing how procurcricnt by competitive means is either iiot practicable oc not advantacuu Lo hc Stet:

See attached

a. Details of the prt ess or procedures to he ibliowed in selecting the vendor to ensure maximum fair and open competition
a practcabJ.e:
See attachcd

ia A description of the ageneys internal controh and approval requirements for the exempted procurement:
This exempted procurement requires the approval of t.hc OffIce of the Executive Director and the Contract and
Procurement Office. The Construction Management Branch wül be responsLble to monitor the ContractorTsperformance.
Except for the requireLnent to engage in a competitve selection process, the 1-JPI-1A doee not intend to waive any other
established controb. 1-I.R.S section 103D-3 1(c) nd 1-TAR section 3-122-1 12 shall continue to apply.

TQ:+Ø5D5Ø57Ø

‘ii FEB10 A8:14

STATE PROCUREMENT OFFICE
NOTICE OF AND REQUEST FOR M1JQN r o FILE

FROM CHAPTER 103D, pi STATE TF H

s Price;
$ec uttaclied

7 Prior Exemption Ref. No.

SPO-07 (Rev. 04/2&’2008)

PE No. 11-065-B
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FEB-10-2011 07:36 FIOM: PUCHP5ING 6066326039 TQ: +6065660570 P. 3/5

REQUEST FOR EXEMPTION FROM CHAPTER 103D, I!RS (Cont.)

12. A list of gcncy personnel, by puition, who wit1 be involved in the apprnvl proc and adniinitraLic,n of thc contract:

Name PoSitiOfl Involvement in Proccs

becky Choi

__________

Acting Stito Hosin8Dev. Admin Approval Administration

Rick Sogawa

_________

Actit1 Procuremcnt Officer Approval Administration

Barbara_Arashiro Ewci4ive Assistant Approval LAdministratiou
[]App-oval [1 AdmkdsLrtiun

LI Approval LI Administration

__________ ____________- _______________

Approval Adrnnistration

Department: Contract anti Procurement

- ConLact Name: Rick Sogwa
13. Direct inquincs tQ• Phone Number: 832-603S

___________

Fax Number: 8.32.603

Agency shall cnure adherence to applicable administrative and statutory requirements

14,1 certt:fy that the information prr.vided above is, to the best ofmy knowledge, true and correeL

FEB - 2011

Depar1enI I-lead Dt

15 Date Notice Posted_______________

The Chief P ocurcmcnz Officer i in the process of reviewing Lhi& requt for eempbon from ChapLer 1030, HRS. Submit

written objcctionc to this notice to isuc an cxempzion from Chapter 1030. I-iRS, within evcn calendar days or as otherwi.it.

allowed from the bovc potcd date to: Chief Procurement Officer
State Procurement Office
P.O. Box 119
Honolulu, Hawaii 96810-0119

Chief Procwernent Officer’s comments:

SEE ATTACHED CPO COMMENTS

APPROVED E DISAPPROVED NO ACTION REQUIRED

2//i
ief Procurement Offi er Dat

51’O-07 (RCv. O4!2tf2OO8)
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FES- 1ø-Ø1 1 rr 38 nr’i: PURCH5IN 8888353 TO: +BØ855557Ø

Attachment SPO —7
Request for Exemption

5. Price:

Cost estimate: Approx $14,000 per tankless system; not to eueed $798,000 fOr 57 tankless
systems. purchase subject to the availability of ftinds.

8. Explanation describing bow procurement by competitive means is either not
practicable or not advantageous to the State:

Of the 35 buildIngs at Mayor Wright Homes, some have solar panelsftanks that are working, but
on cloudy days the electrical buek-up does not work. On other buildings, the solar systems have
prematurely reached the end of their useful life and the solar tanks arc leaking. The State
inspector has indicated that without the necessary repairs the HPHA will be forced to shut down
the watcr tanks on several buildings. (Note: The repairs to the leaking tanks would not be
practicable iii light of the impending comprehens ye upgrade to the entire system, would be cost
prohibitive, and not timely enough to provide relief for the tenants.)

As background, the HPHA was previously working with a consultant to design and oversee the
installation of a comprehensive solar heating system at Mayor Wright Homes. The original
consultant went bankrupt before completing the design work on the major system. The HPHA
made several attempts to obtain the partial design work, which after review led the HPIIA to
conclude that the partial design is not useablé. The default on this contract caused a delay in the
project and since then several more tanks have begun to fail. While the HPHA has competitively
engagcd the services of a new consultant to design the long term upgrade of the entire solar
system, the HPHA needs to install the back-up instant hot water back-up systems at Mayor
Wright Homes to provide immediate relief to the tenants.

9. Details of the process or procedurc to be followed in selecting the vendor to ensure
ma,umum fair and open competetion ua practicable:

The HPHA is requesting exemption from §103D, I-IRS to hire The Gas Company to install
instant hot water back-up systems at Mayor Wright Homes.

The HPHA intends to use gas back-up systems and check motors on the new solar system being
designed. The Gas Company has installed several gas tankless water heaters at Mayor Wright
Homes which have proved to be reliable. After installation, they provided training to the project
staff to perform preventative maintenance on the system. The Gas Company is also currently the
cole provider of the gas for the tankless systems and the gs check meter. Prior HePS
procurements with other vendors, resulted in The Gas Company having to come in and install
additional hardware. During initial diScuSSicmN. The Gas Company reported that they have
tankle.s systems in stock, thus there will be no delay in the start of the project.

The instant hot water systems installed under this exemption will remain in place when the new
solar system is installed and serve as the back-up system. The 1-WI-IA will execute a task order
contract subject to the availability of funds.

PE No. 11-065-B
Page 3



FEe-1B-211 Ø7:3 FRDM:PUCH5IN3 TD:+e558657Ø P.5’5

Due to their knowledge and past satistlictory experience at Mayor Wright fiomes, we believe it
in the bct interosts to work with The Gai Company for the purchase and instahation of the
inLantaneous gas water heater systems.

PE No. 11-065-B
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CPO COMMENTS:

This request for exemption from Chapter 103D, HRS is a follow up to the attached emergency

procurement request (EP1 1-016-R), that was disapproved on 02/09/11. There is insufficient

justification as to why award should be limited to the named vendor, The Gas Company. There

is no information on whether other prospective vendors were contacted to justify that this

exemption would be the most advantageous to the State. Potential vendors should be afforded

the opportunity to provide a price quotation for the required equipment and services allowing for

open broad based competition, thus assuring the State a fair price. In balancing fairness, open

competition, transparency and the urgent nature of this request, DHS/HPHA’s request for

exemption is approved to allow HPHA an abbreviated and expedited procurement process to

secure a contractor(s) to address the urgent situation of supplying hot water for the tenants at

the Mayor Wright Homes with the following conditions:

1. The HPHA shall solicit on the Hawaii Electronic Procurement System (HePS) to obtain

price quotations for the purchase and installation of up to 57 tankless water heating

systems with the cost not to exceed $798,000. The scope of work shall clearly state the

specifications, and include requirements such as the urgent nature of the procurement

requiring immediate response by the awarded contractor, and that this procurement is

conducted under an exemption;

2. The solicitation shall be conducted on the HePS for a minimum of three working days.

There are dozens of vendors already signed up in the category for water heaters on

HePS which will allow for a broad based, fair and open competition for all prospective

contractors/vendors. For added efficiency, HePS will automatically notify the

prospective parties who will be afforded the opportunity to provide a price quotation for

the required equipment and services; thus assuring the State a fair price;

3. The HPHA shall also contact known prospective contractors/vendors directly to ensure

prospective parties are aware of this solicitation and are registered in HePS with the

selected commodity code that would assure receipt of the HePS e-mail notification;

4. Approval is the for the solicitation process only, HRS section 103D-310(c) and HAR

section 3-122-112, shall apply; and

5. This award is required to be posted on the Awards Reporting System.

PE No. 11-065-B
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1. TO: Chief Procurement Officer

11 FEB —9 A1O:35

STATE PROCUREMENT OFF REMENI O1FfUE
EMERGENCY PROCUREMENT (1oF HAWAII

2.FROM: Department of Human Services/Hawaii Public Housing Authority

s. Vendor: The Gas Company
Address: P.O. Box 3000

Honolulu, Hawaii 96802

i. Price:

s14,a/’&7e4e1

3. Date 2/8t201 1 4. After the fact YES J NO

5. Nature of the Emergency
See attached description.

10. Direct questions to: Rick Sogawa Phone: 832-6038

12. Chief Procurement Officer’s comments:

Request Is disapproved as it does not meet the requirements for an emergency procurement, and is not an appropriate use of the

emergency procurement provision. We understand the HPI-IA has long been aware of the solar panels/tanks deteriorated condition

requiring repair/replacement. Emergency procurements are to address unanticipated serious situations that require immediate action by

a governmental agency that may affect the health and safety of the general public. This situation is a consequence of poor management

and lack of proper timely response which resulted in the current situation. The emergency procurement process is not to be used to

rectify a situation that was preventable and caused by poor management.

The HPHA should properly manage these types of maintenance/service requirements and competitively solicit for such services on a

tinely basis, and not rely on emergency procurement provisions. To immediately address this situation, the SPO is willing to consider a

request for exemption (SPO-007), which should include adequate justification to substantiate and justify why it is not practicable, nor

advantageous to competitively solicit your requirements.

Q APPROVED_61SAPPROVED NO ACTION REQUIRED - .)iC- 21’)’ /2L>t /
ief Procurement omcJ

SPO-02 (Rev. 04t28!2008)

Department/Division/Agency
Pursuant to 1 03D-307, HRS, and Subchapter 10, Chapter 3-122, BAR, the Department requests approval for the following:

8. Description of goods, services, or construction to be purchased
Purchase and installation of up to 41 instantaneous gas water heater systems to include: 1) upgrade to existing check meter to
accommodate added gas load; 2> purchase of up to 41 gas tankless water heating systems; 3) extend and install low pressire
gas piping to gas heater on building roof; and 4) install and connect electrical power to gas water heaters.

9. Reason for Vendor Selection
See attached reason for selection of The Gas Company.

1*. I certify that the information provided above is to the best ofmy knowledge, true and correct.

2/8/2011

Department Head Date

r5ate

14, E.P.No. i_rL0 “‘
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Attachment SPO —2
Emergency Procurement Request

5. Nature of the Emergency

The HPHA is requesting approval to execute an emergency procurement to install instant hot
water back-up systems at Mayor Wright Homes.

Of the 35 buildings at Mayor Wright Homes, some have solar panels/tanks that are working, but
on cloudy days the electrical back-up does not work. On other buildings, the solar systems have
prematurely reached the end of their useful life and the solar tanks are leaking. The State
inspector has indicated that without the necessary repairs the HPHA will be forced to shut down
the water tanks on several buildings. (Note: The repairs to the leaking tanks would not be
practicable in light of the impending comprehensive upgrade to the entire system, would be cost
prohibitive, and not timely enough to provide relief for the tenants.)

As background, the HPHA was previously working with a consultant to design and oversee the
installation of a comprehensive solar heating system at Mayor Wright Homes. The original
consultant went bankrupt before completing the design work on the major system. The HPHA
made several attempts to obtain the partial design work, which after review led the HPHA to
conclude that the partial design is not useable. The default on this contract caused a delay in the
project and since then several more tanks have begun to fail. While the HPHA has competitively
engaged the services of a new consultant to design the long term upgrade of the entire solar
system, the HPHA needs to install the back-up instant hot water back-up systems at Mayor
Wright Homes to provide immediate relief to the tenants.

The instant hot water systems installed under this emergency procurement will remain in place
when the new solar system is installed and serve as the back-up system. The HPHA will execute
a task order contract subject to the availability of funds.

7. Price

Cost estimate: Approx. $14,000 per tankless system; not to exceed $798,000 for 57 tankless
systems. Purchase subject to the availability of funds.

9. Reason for Vendor Selection

The HPHA intends to use gas back-up systems and check meters on the new solar system being
designed. The Gas Company has installed several gas tankless water heaters at Mayor Wright
Homes which have proved to be reliable. After installation, they provided training to the project
staff to perform preventative maintenance on the system. The Gas Company is also currently the
sole provider of the gas for the tanidess systems and the gs check meter. Prior HePS
procurements with other vendors, resulted in The Gas Company having to come in and install
additional hardware. During initial discussions, The Gas Company reported that they have
tankless systems in stock, thus there will be no delay in the start of the project.

Due to their knowledge and past satisfactory experience at Mayor Wright Homes, we believe it
in the best interests to work with The Gas Company for the purchase and instalition of the
instantaneous gas water heater systems. p t4. ( -O ll. R.
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